List of Trainings provided

SI. No | Item Description Item Description Duration in days
1. Project Management | Introductory Courses
1. Introduction to Project Management 2 or 3 days
2. Introduction to Program Management 2 days
3. Introduction to Portfolio Management 2 days
4. Introduction to Project Controls / Earned Value 2 days
Management
5. Introduction to Project Manager’s Competencies
1 day
Specific Courses
6. Project Schedule Management 2 days
7. Project Risk Management 2 days
8. Finance for Project Managers 2 days
Advanced Courses
9. Advanced Project Management 2 days
10. Achieving Excellence in Project Management 2 days
11. Managing Virtual Teams in Project Management 2 days




(Or Executing Projects with Virtual Teams)

Enterprise Level Courses :

12. Implementing an EPM Solution 2 days
13. Implementing a PMO Set up 2 days
Soft Skills Development Course :
1. Soft Skills for Project Managers 2 days
a. EQ/ Communications & Leadership
2. Soft Skills for Operations Managers 2 days
a. EQ/ Communications & Leadership
Certification Programs
- PMP Facilitation Training Program 6 days
- PgMP Facilitation Training Program 4 days
Business Excellence Introduction to Business Excellence Framework 2 days
Implementation
Performance Introduction to Performance Management 2 days
Management
Implementation of a Performance Management 2 days

Solution




