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mission 

To help Project based companies achieve 
Operational excellence by enhancing the 

Competences and Competencies of the People, 
Improvement of Processes and Establishment 
of Relevant Systems and Infrastructure through 
Knowledge, Innovative and Superior  Solutions, Long 
term commitment and Excellent Service.

vision 

To become the Premier Project Management 
& Performance Management Implementation 
Consulting & Training Company in the Asia Pacific 
Region for Medium and Large Size Multinational 
Corporations in the field of Engineering, Construction,  
High Tech and IT Industries.

values

Customer 
First

Reason for our existence

Self  
Mastery

Passion for Excellence 
Relentless pursuit of Excellence 
Critical Thinking  & Creative 
Thinking 
Consistent Persistence 
Intense Focus

Character Respect for Self and Respect for 
others 
Honesty & Integrity 
Benevolence 
Sharing

Approach Process orientation 
Team work 
Servant Leadership  
Result / Achievement 
orientation

Goal Becoming  & Being  the TRUE 
GUIDE who operates at his 
highest potential and who helps 
others achieve the same.



introduction

The world in which we live is swiftly changing. With 
each passing day, the pace of our life and change 
quickens. The pressure to respond intensifies. The 
Technology is changing so rapidly. The Projects that 
we handle change so rapidly – in size, order value, 
complexity, increasing scope , not to mention the 
cultural diversity the Project teams are exposed to 
when handling projects from East to West & South to 
North.

The Business Enterprises are  coping up with many 
such changes on a day to day basis. They are doing 
their best they can with what they have. But whatever 
they do is always not enough. They are looking for 
help from anywhere possible that can help resolve 
their problems.

Project Performance Enhancement Enterprise (P2E2) 
Pte Ltd, Singapore has been formed to provide 
help to such Enterprises trying to cope with these 
changes. P2E2 Pte Ltd brings in the highest level 
of Competence, in the field of Enterprise Project 
Management and Operations Management,  with 
the Right Methodologies, Processes, People  and 
Systems to provide much needed help to enhance the 
performance of the Enterprises

Business Excellence & Enterprise Performance 
Management Systems

Many organizations have adopted a range of 
improvement approaches namely - ISO 9000, 
TQM, BPR, BPM, Business Excellence, Performance 
Excellence, Lean thinking, Six Sigma etc in response 
to the great changes in the markets and operations 
due to International competition, turbulent market 
conditions and hostile environments.  

With the keen involvement & support of  
Governments through award programme to 
encourage organizations to strengthen their 
management systems, and enhance their capability 
and competitiveness, many organizations are 
adopting the Business Excellence Framework –for 
continuous improvement and transformation of 
business processes.  

P2E2 assists companies in their quest for achieving 
SQA  & SQC Certification  and works with SPRING 
Singapore in the whole certification process. P2E2 
also offers a comprehensive range of Enterprise 
Performance Management Solutions.

Our goal is to help Enterprises Achieve Operational 
Excellence through rigorous application of Enterprise 
Project Management, Enterprise Performance 
Management & Business Excellence Framework.



Areas of Business

Complete suite of Consulting, Implementation 
services and Training programs are provided in the 
following areas

Core Services offered by P2E2

Complete Suite of Solutions for Project yy
Management / Program Management & Portfolio 
Management  

Performance Management / Performance yy
Scorecard Solutions

Business Excellence Framework Implementation &  yy
Pre-Assessment for Singapore Quality Award 
Certification

Services offered by P2E2 with Partners / Alliances

Mid size ERP Implementation & yy
Consulting Services

Knowledge Managementyy

Document Managementyy

BPMyy

Soft skills training for CXO level yy
Management  (on Leadership & 
Emotional Intelligence)

Enterprise  Performance  Management

Enterprise Project  Management

Business Excellence  Frame Work

(Note : For details, please contact P2E2 Pte Ltd, Singapore)



 I.  Core Services Offering

P2E2 offers a full suite of professional services in the 
field of Project / Program & Portfolio Management. 
This includes :

Project Operations Management 

Development of a Project Management Office yy
(including Procedures /  
Policies / Guidelines / Set up etc)

Implementation of an Enterprise Project yy
Management /  
Project Management Office Software Solution 

Organizational Maturity Assessmentyy

Project Management Methodology Development

Developing a Project Management Methodology yy

Developing a Project Execution Modelyy

Developing a Project Management Manualyy

Developing Project Control Procedures /  yy
Performance Metrics & Performance Reporting

Developing all relevant Forms / Templatesyy

Project Planning / Estimation Tool Kit

Developing Enterprise level Project Planning /  yy
Project Estimation Tool kit (SQL & Web based)

Project Level Software Solutions

Implementing a Project Management Software yy
Solution

Project Management Advisory Support & 
Maturity Assessment

Reviewing / Auditing the Current Project yy
Management Procedures /  
Maturity Assessment

Project/Program & Portfolio Management yy
Advisory services

Project Management Proposal Support

Project Proposal Preparation Support yy

Training & Development

Project Manager / Project Team Competency yy
Profiling

Development of Training / Development Plans yy
based on Competency Profiling including 
Assessment of Current Level of Skills / Gap 
Analysis etc.

Project Manager – Training & Development yy
Activities including PMP certification

Project Manager – Coaching & Mentoring Servicesyy

Project Manager – Soft Skills development yy
including Leadership & Emotional Intelligence



2. Performance Management / Performance 
Scorecard Solution

Translating Strategy into Operational Terms / yy
Metrics

Breaking down Organizational / Strategic yy
Objectives into Departmental and Individual level 
Metrics / Objectives

Development of Performance Portalsyy

Development of Performance Dashboardsyy

Decision Making / Decision Support system for yy
Individuals

Technology / Software solution for Performance yy
Measurement

Tackling the Social Side of Performance yy
Management Initiative

3. 	 Business Excellence Framework 
Implementation & Pre Assessment Consulting

Consulting services for Implementation of yy
Business Excellence Framework leading to  
Singapore Quality Award (SQA)  certification 

Conducting Pre Assessment Check in line with yy
SQA 

Assistance in the Certification Application Process yy

P2E2 Pte Ltd, Singapore works with various global companies to provide 
the best in class solutions to meet the complex and increasing demands 
of Customers.  
For more details on our principals and our advisors, please contact P2E2 
Pte Ltd, Singapore.



Project Managementyy

Virtual Project Managementyy

Program Managementyy

Portfolio Managementyy

Project Management Office Set Upyy

Enterprise Wide Project Managementyy

Enterprise Project Management Infrastructure / yy
Solution Implementation

Project Sponsorshipyy

Project Controls / Earned Value PMyy

Performance Measurement Systemyy

Soft Skills for Project Managersyy

Emotional Intelligenceyy

Self Motivation / Development Programsyy

Executive Intelligenceyy

Competency Developmentyy

Train the Trainersyy

Performance ScoreCardyy

Leadershipyy

Business Process Managementyy

Business Models (Including Model Development)yy

Management Control Systemsyy

The Complete CEOyy

Business Excellence Frameworks yy

(Note	 :	 For details of the offered training programs,  
		  please contact P2E2 Pte Ltd, Singapore)

List of Training Programs offered



To Enable Enterprises to achieve  Operational 
Excellence  through Rigorous application of

Enterprise Project Managementyy

Enterprise Performance Management &yy

Business Excellence Frameworksyy

The Essence of Our Business

Becoming  & Being  the TRUE GUIDE who operates at 
his highest potential and who helps others achieve the 
same 

Ours is a never ending journey of seeking to reach our 
highest potential – of

Achieving Self Masteryyy

Employing the Right Methodologies &yy

Having the Right Attitude to serveyy

And to GUIDE the Customers in their journey and to 
enable them to reach their highest potential.

Contact Details

Mr T.S. Murugavel 
Principal Consultant & Managing Director, 
Project Performance Enhancement Enterprise Pte Ltd, 
18, Boon Lay Way,  #10-128, Trade Hub 21, 
Singapore – 609966

Tel	 :	 (0065) – 64681016, Fax : (0065) – 6468 1017 
Mobile	 :	 (0065) – 96430995

Email	 :	 T.S.Murugavel@p2e2.com.sg 
Web	 :	 www.p2e2.com.sg
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Website : www.p2e2.com.sg

www.p2e2.com.sg


