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COURSE DESCRIPTION :

This popular 6 day course is designed to impart Project Management Concepts to the
participants and prepare them to pass the Project Management Professional (PMP)
examination. The course will cover the basic concepts of Project Management including all the
Process Groups and the Knowledge Areas as defined in the Project Management Body of
Knowledge (PMBoK) 3rd Edition. This includes a full day mock examination and review of all
answers with the participants to help them prepare well for the PMI’s questioning methods.

The Course also covers the mandatory 35 hours of training required for sitting for the PMP
examination.

Who Should Attend :

 Project Managers

 Project Team Members

 Project Stakeholders

 Aspiring Project Managers

 Project Sponsors

Course Outline

Project Management Framework

- Project Management
Methodology

- Project Execution Model

- Project Planning & Control
System

Project Management Process Groups

Project Management Knowledge Areas

 Project Integration
Management

 Project Scope Management
o Incoterms 2000

 Project Time Management

 Project Cost Management
o Introduction to EVM

 Project Quality Management

 Project HR Management

 Project Communications
Management

 Project Risk Management

 Project Procurement
Management

Course Outline (contd.)

Professional & Social Responsibility

Practical Exercises / Case Study

A Full day mock exam & PMP Study
tips

Instructional Methodology :

Power Point Presentation / Group
Discussions / Practical Case studies /
Exercises / Flip Chart Exercises /
Summary Presentations by the
Participants



TRAINER PROFILE

Your PMP Trainer T.S. Murugavel, has more than 25 years experience with specialization in
Industrial Automation area. For 15 years, the experience was in Project Management and
Project Operations Management managing very large scale International projects & programs
with a very large work force. He has travelled the world extensively and has worked with many
Industry giants from all over the world including Japan, USA, UK, Canada & Europe

Murugavel is a Certified PMP, Member of APM, UK, Member of International Coaching
Federation, Certified Training Practitioner and a Certified Competency Professional.

He has conducted many training programs in the Asean region including Malaysia and
Singapore.

ABOUT THE PROJECT MANAGEMENT INSTITUTE AND PMP CERTIFICATION

The PMP Certification is offered by the Project Management Institute (PMI) , USA and is a
premier credential for Professionals in many industries, including Construction, Engineering, IT,
High tech & General Industries. With a membership of more than 250,000 members world wide,
it is the most popular Project Management Institution in the world. A PMP Certification requires
that a Degree candidate has a minimum of 4,500 hours of Project Management work Experience
over a period of 3 years. A candidate with No Bachelor’s degree must have a minimum of 7,500
hours over a minimum of 5 years. In addition, a PMP candidate must pass the PMP examination
conducted based on the “Project Management Body of Knowledge (PMBoK)” and maintain
continuing education credits.

ABOUT THE COMPANY

Project Performance Enhancement Enterprise (Pte) Ltd, is a Premier Consulting & Training
Provider in the fields of

 Enterprise Project Management

 Enterprise Performance Management &

 Business Excellence Framework Implementation

CONTACT DETAILS

Kindly contact us at

ADDRESS :
18, Boon Lay Way,
#10-128, Trade Hub 21,
Singapore – 609966
Tel : 6468 1016
Fax : 6468 1017

Contact Person: T.S. Murugavel (Muru)
Mobile: 9643 0995

Email: T.S. Murugavel @ p2e2.com.sg

Web site: www.p2e2.com.sg


